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BASIC PLAN 


CBYFiX)MIM SEACA 


25 YEAR RE-REVIEW 


!• Purpose t 

A» ObjectlTei 

Th e SEACA network of radio etationa la to pirovide rapid and reliable 
conmunicationti in the Southeast Asia Area and to establish 

radio_ op^ational bases for tho support of the various CIA activities In the area. 
It will be one of tho major links in tho ring of staff ^ ^radio bases 

provided for in the Overseas Coimnunioatien Plan* ~ 


B* Targe ts i 


The base station will provide coremunloations for staff circuits within 
a radius of approximately twenty-five hundred mllos. 


The base station will support agent circuits within a radius of 
approximately one thousand miles* Under favorable conditions contacts may bs 
maintained over a distance of fifteen hundred miles* 

— This network will provide communioations support for the Ssotor bet* 
ween the^ ^Bass and tha propossd T te aast 


2* Requirements < 


A. Personnel t 

Initially, approximately twenty-five personnel will be required to 
operate the network. Mobillaatlon plans require spproxlmatsly 250 personnel for 
tho operation of the activity* 

B* Financial* 


The following estimates have been established for the eqtilpping, 
staffing, and operating of the network. These estimates include funds for the 
establishing of a major bass station i 
in strategic locations throughout Southeast Asia* 


Fiscal Fear 1951 
Fiscal lear 1952 


Cvirrent Operations 


and up to ten substations 
Full Mobillaatlo n 


25X1 


* 

Tho financial estimates include personnel salaries, equlprrtont costs* 
oporat^g costs, and overhead expenses* The estimates for moblliaation include 
fwds for the constructing and equipping of a large radio base station whereas 
the current operations are conducted from transmitting and reoeiwl^ stations 
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Statiia 


The Acting station chief and a cowntunicatlo nB anginaer 

J ft ^ -A. . I 


now 


and have established a temporary radio base station [ I eomoonnd. 

Sijace ^8 been wade available for the expansion of the facilities and for the 
installation of a remote transmitter site* Necessary alterations are being wadft 
ana additional personnel and easdanent are enroute. gjhe chief of the activity 

1« expected to be in the 


area by February 

Two operators aro^ 
with the te mporary base 
established 
service 


jand have established an active radio circuit 
A netw ork of voice radio stations ha# been 
- provide emergency communications 


Operators and equipment are enroute to 
JCtJ^ae^cted that radio circuits between these oitlee and the base station at 


Kill be establlahed pxior te X Pebruary X95X 
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